Westpark Educational Project

Action Plan Spring 2024

The Westpark Elementary school staff team are committed to the direction of this educational project to
ensure it aligns with the LBPSB commitment to success. The implementation of the following initiatives and
policies help to guide staff accountability and dedication to student success; Code of Conduct, leveled
teaching (with more services and support for weaker students), monitored ABAV plan,
follow through with specialized support (speech, OT, etc.), utilizing gathered data such as academic
screening and school survey results, increasing, and updating student use of technology, ongoing PDIG
projects, clubs, teams and activities run by teachers during lunch/recess or after school, multiple staff
volunteering on school level committees, and promoting our school positively though social media.

Orientation 1: To increase student achievement and accountability.

Objectives:
e Toimprove language (English & French) and mathematical skills.
e Toimprove student work habits and accountability.

Strategies:
e Abalanced literacy approach in French and English.
e Improve numeracy skills.

Orientation 2: To promote student, parental and community engagement.

Objectives:
e Toincrease a sense of belonging in school and in the classroom
e To strengthen relationships between school team and community (administration, school,
personnel, parents, and students)
Strategies:
e Increase student participation in schoolwide and classroom initiatives (assemblies, spirit days,
extracurriculars)
e Continue to engage in meaningful and respectful communication between the school team and
the community.
e Increase respect and caring amongst all members of the community.

Orientation 3: To promote a healthy, safe, and caring environment.

Objectives:
e Decrease levels of anxiety and increase access to student support.
e To support and promote a healthy lifestyle.

Strategies:
e Toincrease student sense of wellness
e Physical and mental wellness





