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Action Plan

Summary of Educational project:

School Orientation 1: To increase student achievement and accountability.

School Objective 1: Yearly identify student foundational need to be targeted.
Implement measures to support identified need.
To improve language (English & French) and mathematical skills.

School Objective 2: To improve student work habits and accountability.

School Orientation 2: To promote student, parental and community engagement

School Objective 3: Principal and staff collaborate to select 1 Cross Curricular Competency or Broad Area of
Learning, to improve on.
Yearly implementation of practices to improve on 1 Cross Curricular Competency or Broad Area of Learning.
To increase a sense of belonging in school and in the classroom

School Objective 4: To strengthen relationships between school team and community (administration, school,
personnel, parents and students)

School Orientation 3: To promote a healthy, safe and caring environment.

School Objective 5: Decrease levels of anxiety and increase access to student support

School Objective 6: To support and promote a healthy lifestyle



Orientation 1: To increase student achievement and

accountability.

This school level orientation supports our school to increase student success, while developing
and implementing a process to ensure we regularly monitor student growth and act on areas of
challenge.

School Objective 1: Yearly identify student foundational need to be targeted.
Implement measures to support identified need.
To improve language (English & French) and mathematical skills.

School Strategy 1: GB+ and running records.
Professional observations (teachers, admin, resource team)
Early intervention in cycle 1
Continued support in cycle 2 & 3.
Math evaluations (ongoing tests to see if concepts grasped)

School Objective 2: To improve student work habits and accountability.

School Strategy 2: Student self-evaluation
Professional observations
Completion of homework and assignments



Orientation 2: To promote student, parental and

community engagement

With this orientation, Westpark staff members will be able to enhance the process of sharing,
information and communication while promoting increased engagement of our students and
commuity.

School Objective 3: Yearly identify student foundational need to be targeted.
Implement measures to support identified need.
Principal and staff collaborate to select 1 Cross Curricular Competency or Broad Area of Learning, to improve on.
Yearly implementation of practices to improve on 1 Cross Curricular Competency or Broad Area of Learning.
To increase a sense of belonging in school and in the classroom

School Strategy 3: Student Led participation in activities.
Community and parent feedback
Volunteering at school (helping teachers)
Student responsibility at school (compost, leadership, etc…)
Team sports (tournaments etc)
School wide assemblies
OSS Results
Spec Ed. tech. intervention
Social skills group
Field trips

School Objective 4: To strengthen relationships between school team and community (administration, school, personnel,
parents and students)

School Strategy 4: Parent and Community feedback
Tracking home/school communications
Sharing OSS survey results
Monitor student behaviour
Review code of conduct
Provide students with structure, routine and appropriate modeling.
Promote Acts of Kindness



Orientation 3: To promote a healthy, safe and caring

environment.

This school orientation supports an environment of care, well-being and safety for both students
and staff. All those in our Westpark school community should have a sense of belonging and well-
being.

School Objective 5: Principal and staff collaborate to select 1 Cross Curricular Competency or Broad Area of Learning, to
improve on.
Yearly implementation of practices to improve on 1 Cross Curricular Competency or Broad Area of Learning.
Decrease levels of anxiety and increase access to student support

School Strategy 5: Teacher-student check-in
Teacher parent communication
Tracking students who exhibit anxiety
Use OSS results

School Objective 6: To support and promote a healthy lifestyle

School Strategy 6: School initiatives targeting healthy and active lifestyles
Use OSS results
Provide extracurricular opportunities for physical activities
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